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5+ ? Area Inventory
TOPICS:

1. ROR

2. Effective Leadership

3. Apathy in service

4. Effective Communication
5. Area Priorities
6
7
8
9

. H&l

. Anonymity In Service

. Voting Procedures

. Atomosphere of disunity
10. Angry E-mails
11. Sharing Session

Top 5

1. ROR
DISCUSSIONS
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Nominations and Elections:
All personal information of all nominees is on file with the Secretary.

There is no vote on these 2 nominations at this peint. Both
nominees were present, however, nominations for these 2
positions as well as others are still open unnl the April VRSC
meeting. Voting on these will be done following the April VRSC
meeting.

Nomination #1 was made by Chattancoga and seconded by Greater Nashville Area.
The nommation 15 for Wanda M. for VESC Pegional Delegate.

Clean Date:
8-23-83

Service positions held in the last 5 years:

Jan-Diec 2008 VRC 26 Program Chair and finished up the secretary position for
about the last 6 months, Swrender Under the Stars 2008 Secretary, Secretary of home
group No Matter What Now 07-Nov 08, Secretary of Women's Convention Sep 05-Apml
06, North Aflanta Area Chair Aug 04-Ang 05.

If you have not completed a term as a trusted servant, please explain:
Sec. of the Women’s Convention (Circle of Sisters), I moved to Tn.

Resources and experience you can bring to the position:
I have been to the World Service Conference as FESE. Altemnate (now called RD
Alt) Moved and did not rom for ESE. Was on the World Literature Committes for a

year. Iam good at organizing events.

Any other information you may consider relevant to your nomination:

I was RSE Alt. for Louisiana Region but did not move up to ESR because we
moved to Texas. The next year service as Regional Secretary for the Lone Star Region. I
was also the manager of the Southem Califormia Regional Service Office for one year. I
have the time and resources to fulfill the position.

Question from floor- You said you were the secretary of the Women’s Convention Iz
that a NA convention?
Answer: Yes.

Question from floor- You have moved around some, are you planning on staying here?
Answer: Yes, as far as [ know.



New Business:

Motion #]1 was made by Mid-West Tn. and seconded by Greater Nashville Area
and failed on the Regional floor.

*No Vote needed

Motion #2 was made by the VESC Outreach subcommuttes and seconded by Chattanooga
Area and reads as follows:

To send a revised reduced budget back to groups for approval (see budget
for details)

Intent: To provide services to our Region and be prudent and responsibly
manage NA funds which have been enfrusted with us to utilize. Additionally,
the intent is to have a budget based on actual expenditures.

* Regional Outreach budget 1s attached on following page

* ? GSMANA Treasurer Report

Report Date: 2/22/2009
Report presented by:Robert Hester




Hello Family,

Our current accounting balance is $3,700.79. We look at to seenéed to send anything to region. ($3,700.79-
$1.944.57=1,756.22) This is $627.12 below our prudent reserve. Thiagmf the banks accounts is underway.
| was not able to attend the ROR subcommittee meeaimBebruary, because it got re-scheduled to the 14th.
Unfortunately | had a prior commitment. | attended tlgaanventory, and it was enlightening.

Please Read (All of it, not the first sentence)

**** Also, | would like to make everyone aware that the riliée Treasurer position is available. Please report
this to your home groups, because it would be nice to beatdath someone the responsibilities of this position
before my term is up. However, | will be availableg¢adh someone the responsibilities of the positiaar afiy

term is up. The intent of this would be to practicegbieitual principle of rotation. The books will stopib one
learns how to do this position. | will not continue gesition past July:***

Fourth Concept: “The effective leader also knows that, in order tontan the
distinction in service between principled aersonalities, it is
important to observe the practice of rotatigmage 10 in booklet)

Tradition Nine: “ To reinforce the anonymity of Tradition Nine, our grougsyie
boards, and committees practice various systénadating leadership
so that no one personality ever dominates.” (ff88e WH&W)

In Loving Service,

Robert H
Operating Budget Monthly Reserve
Rent $50.00 $100.00
Meeting Schedules $110.00 $220.00
General Supplies for Executive Membéltseds $65.00 $130.00
Hospitals & Institutions $500.00 $1,000.00
Public Information $100.00 $200.00
Activities $100.00 $200.00
Phone Line $166.67 $333.34
Total: $1,091.67 $2,183.34
Treasurer Discretionary Fund $200.00

Prudent Reserve(2 Months Reserve + Discretionary Fund) $2,383.34
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22112008

Income/Expense Monthly: 28

1/28{2008 through 2/22¢200% (Accrual Basis)

1/26/2008-
Category Descripfion 222009
INCOME
Coniribution
Bietter Way OF Life 30.00
Giving It Back 17.80
Mew Life Group 12.00
Mickle & Dime 100.00
Primary Purpose 55.00
Road To Recovery 20.00
Sierenity In The Smokies 21.00
Spiritual Principles 197.38
Together We Can 50.00
Volunteer Group 30.00
TOTAL Centribution 53318
Literature:
Cash H6.03
Checks 403.87
TOTAL Literature &70.00
TOTAL INCOME 1.203.18
EXPENSES
Back Orders & Shipping 20887
HE! Literature 10.00
Operating Expenses
Change Back From Mins. -55.06
Phomeline 100.00
Pubhic Information 207 .65
Regional Trave| Expenses 47.00
Rent 50.00
Cither Operating Expenses a5.00
TOTAL Operating Expenses 41360
Qutreach 10.00
P&I 10.00
Subcommittees
Hospitals & Instiutions
Odher Subcomrmittees:Hospitals & InsBiuti._. 218.87
TOTAL Hospitals & Institutions 218.87
Literature
Other Subcommittees:Liberatuna &70.00
TOTAL Literature &70.00
TOTAL Subcommittees 888.87
TOTAL EXPENSES 1.241.53
OVERALL TOTAL -338.35

Page 1



Income/Expense Year To Date 32
fI221200E through 22212009 |Accrual Basis)

22113008 Page 1
Br2212008-
Category Description 212272009
INCOME

Change Back From Minutes or2

Contribution
Better Way Of Life 150.00
Free To Be @7.00
Free Yo Self 40.00
Giving It Back 35802
Glow In The Dark G10.73
Hugs Mot Drugs 0.00
Just For Today 150.00
Last House On The Street 8800
Litthe Riwer Group 381.08
Long Road Home 0.00
Mew Life 170.00
Mew Life Group 12.00
Mickle & Dime 540.00
Primary Purpose 528.00
Road To Recovery 110,00
Serenity In The Smokies 208.00
Sohtions 'F Us 340.88
Spirtual Principles 1,707.08
Together We Can 30200
Volunteer Group 210.00
TOTAL Condribution 585877

Contributon
Giving It Back 25.00
TOTAL Coniributon 25.00

Literature:
Cash 1,320,687
Checks 3,043.00
Cither Literature 2.458.30
TOTAL Literature B.823.35

Recovery On The Ridge 1,844 57

TOTAL INCOME 14,752.41

EXPENSES

Back Orders & Shipping 0847

Bank Charge 8.00

HE| Literature 1.483.54

Operating Expenses
Box Rental 28.00
Change Back From Mins. -74.02
Minutes 18725
Ciffice Supplies G.08
Phomefine T84.85
Printing or Copying 8740
Pubiic: information 1,310.45
Regional Travel Expenses 47.00
Rent 430.00
Cither Operating Expenses 214.80

+|| ) n % ,) " | "
@5 ?s % & % ) *4)
% ) ) - - "
&' & 0,% "1 % *
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Recovery on the Ridge  Starting at 2,000.00)
Diate: Deposit/Payment  Total Reason
107708 =120, 00 Total 1220,00 (To Reserve the weekend of ROR at the
facility)
12721708 -1880.00 1880.00 Transfer of funds from ROR bank account to
GSMANA bank account,
12/12/08 -86.23 179377 To pay for the event
12724408 +54,57 Total 194457 This is from an event,
228109 +235.29 2,179.86 This is from an event.
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GS MANA
Monthly Area Literature Distribution For H&I
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To send a revised reduced budget back to groups for approval
To provide services to our Region and be prudent and responsibly
manage NA funds which have been entrusted with us to utcditionally,
the intent is to have a budget based on actual expenditures



Yoluntear Region Service Committes
Revised Qutreach Sub-Commities
Anneal Budget

| I ——

Total: § 33556.00
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Orimriation 20000 each S202.00 each 53,000 00
Incluges Trmve 3 0025 | (Mieagc and U erahee | (Wleage ard Likeraiue
per miie) and Lierawne res.dee] inchicad)
Peavided
Mew Lilsralune:
HLM Oniertstion OO F 77005 F 20000
Fackels (A cipaled Gravlh fo-
Cupes o’ WRED Py, R OscLalion
Zub-Cemmitess Policies
2 o RCK =)
Fent 326,00
Cope=: 5 5000
210 (aqendas. Raglonzl
Regianal Assombly G000 lzeuee, [soue FER.CO
| 1Tz b= Hed in March Dlaciasion Tepécs
1 n: |
Trawvel For Culreach
Coamrrirdes
Faoiltdalors: T 9200 0
Aarnnisbalve Cusls Tur 3 0.00 50.0C =000

| Commites Mestrgs
| Amnabes. Gopies, w, |

**8a haws hnokes G evanls alsady this yesrll IR




S+ # ™3

&I
&l
(5

&&
&5

!
1>
!

I #

8 %

1

(

0,%



" $ ( &* ! n # *
"Y #"Y $Y
3
"G
" 3
" 3
3
> 8 3
3
H#

"Y

3777777777777777777777777777777X777777777777777777

"Y

17777777







e

N

8*) + H7 >) $ ED;I 1
G)8 8*) "6 )+:+ H7 >  $ 21 B
8 # ") x4 gHT >)  $ DE
1# 8 # + + 11 DH "# +# DID;I1E1
# < 0" "k HT S)$ D; 2
1## < 5
8 (% "% HH#HBHE +# 22E; 1B
1# 8 5
*4) 4 #& H7 >  $ E2;l21
8#)G)H) 5 Y EHT ) $
D# #< 5 mHT ) $
) (> H7 >) 1;11EB
O<# 8* 0! + " HSHE +# JDBIE
0 < H7 >) $ BEB;E|
2 3 4 )t T HSH +# DILIEIE
D B;E J;
12
) * " OH& +#
2 + &# *$-"EBH& +# D2; EJ
Y (> #+ H& +# BJ; D
> % , ) 7) 0, + H+ #+* "
> 2, 4% F T R
1 * e ( ,"*()*BEH& +# DII;DE |
1 * $ SKIIH "# +# 22B;J2 D
1 > ") "] 2IH+ "t ID; 2E
DB ;lJE :
0 " * ! J
%6 1 $ 1DBH #+ # .
o+ 8 + 8" H"# +# DI ; 21
* 4- BEB; 1E
4 %* 4% "7 $JEH& +# BI; 1B
.*"
"y 0+ H " "*+# DD
< " " E2H +# I;1IBE
4 0 1$*1B22H&  + # BE;DE
# & 1 B;2JJ
# $8 " "OJBH "# +# DID;1DBE
G > " HUrH# " Ar e 2D ;JI1
$01 #0 & K H& 4+ # B2; Ji




Group or Individual Name:

Date of Order:

Submitted By:
Quantit Price Qty Date
Books and Booklets y ea. Total BO Filled

Basic Text: Hard Cover (6th Edition) x| $11.00 | $ =
Basic Text: Soft Cover X|'$ 970 | % =
Basic Text: Large Print x| $1500 | $ =
Basic Text: Mini (hard) x| $11.00 | $ =
Basic Text: Mini (soft) x| $10.00 | $ =
Basic Text Approval Form 6th Edition X| $ 800 | % =
Just For Today - Daily Meditation Book-Soft X| $ 770 | % =
Just For Today - Mini (soft) x| $ 800 $ =
Just For Today - Gift Edition x| $1575 | % =
It Works-How & Why: Hard Cover x| $ 770 $ =
It Works-How & Why: Soft Cover x| $ 725| % =
It Works-How & Why: Mini (hard) x| $ 800 $ =
It Works-How & Why: Gift Edition X| $1575 | $ =
An Introductory Guide to N.A. (thicker & bound) X| $ 170 | % =
Step Working Guides x| $ 730 % =
Sponsorship Book x| $ 700 % =
N.A. - A Resource in Your Community X| $ 032 % =
N.A. White Booklet - Newly Revised (small book) X| $ 065 % =
The Group Booklet Revised x| $ 065] % =
Behind the Walls x| $ 065] % =
In Times of lliness x| $ 065| $ =

Quantit Price

Service Guides y ea.

The Twelve Concepts of NA Service x| $ 110 | $ =
H&I Handbook w/Audio Tape Supplement x| $ 830 | % =
A Guide to Public Information x| $ 420 % =
Literature Committee Handbook (R. 4/91) X| $ 240 | % =
Handbook for NA Newsletters X| $ 180 | % =
A Guide to Phoneline Services X| $ 305| % =
Group Treasurer's Workbook X| $ 200 ]| % =
Group Treasurer's Record Pad (13 mos.) X| $ 065]| % =
A Guide to Local Services in NA x| $ 625| % =
Outreach Research Information x| $ 235 % =
Additional Needs Resource Information x| $ 235 % =
Institutional Group Guide x| $ 370 $ =

Quantit Price

Info Pamphlets y ea.

IP# 1 Who, What, How and Why x| $ 021 % =
IP# 2 The Group x| $ 026 % =
IP# 5 Another Look x| $ 021 % =
IP# 6 Recovery and Relapse X| $ 021 % =
IP# 7 Am | an Addict? x| $ 021 % =
IP# 8 Just For Today x| $ 021 % =
IP# 9 Living the Program x| $ 021 % =
IP# 10 Fourth Step Guide x| $ 065] % =
IP# 11 Sponsorship x| $ 021 % =




Donation $

IP# 12 Triangle of Self-Obsession X| $ 021 | %
IP#13 For young addicts by young addicts. X| $ 026 %
IP# 14 One Addict's Experience x| $ 021 %
IP# 15 Pl and the NA Member x| $ 021 %
IP# 16 For the Newcomer x| $ 021 %
IP# 17 For Those In Treatment X| $ 026 %
IP# 19 Self Acceptance x| $ 021 %
IP# 20 H&I and the NA Member X| $ 021 %
IP# 21 The Loner - Staying Clean in Isolation X| $ 026 %
IP# 22 Welcome to NA x| $ 021 %
IP# 23 Staying Clean on the Outside x| $ 021 %
IP# 24 Hey, What's the Basket For? X| $ 021 | %
IP# 25 Self Support: Principles x| $ 026 %
IP# 26 Accessibility x| $ 021] $
IP#27 For parents or guardians of youngpeople
in NA x| $ 021 %
Quantit Price Qty Date
New Pamphlets y ea. Total BO Filled
Group Business Meetings X| $ 025 %
Group Trusted Servants x| $ 025| %
Disruptive and Violent Behavior X| $ 025 %
NA Groups and Medication x| $ 025] %
Quantit Price
Key Tags y ea.
Welcome - White X|'$ 045 %
30 Days - Orange x| $ 045 %
60 Days - Green x| $ 045 %
90 Days - Red x| $ 045 %
6 Months - Blue X| $ 045 %
9 Months - Yellow x| $ 045 %
1 Year - Moon Glow x| $ 045 %
18 Months - Grey x| $ 045 %
Multiple Years - Black x| $ 045 $
Medallions: (Bronze)
1 Year 6 Years 12 Years 18 Years
18 Mos. 7 Years 13 Years 19 Years
2 Years 8 Years 14 Years 20 Years
3 Years 9 Years 15 Years ___Years
4 Years 10 Years 16 Years ___Years
5 Years 11 Years 17 Years Eternity
Total Qty. x| $ 235| $
Quantit Price
Literature Tapes and CDs y ea.
It Works Tape Set x| $17.00 | $
Basic Text + IPs Tape Set x| $1400 | $
Basic Text 3 Tape Set x| $10.00 | $
Basic Text Audio CD X|'$ 970 | %
Step Working Guide Audio CD x| $2160 | $
Basic Text CD ROM x| $1885| $
It Works CD ROM x| $1885| %
Step Working Guide CD ROM x| $1885| %




Just For Today CD ROM x| $1885| $
Quantit Price
N.A. Wallet Cards y ea.
Set A (100) - Overdose or Jail x| $ 150 $
Set B (100) - Recovery is Possible x| $ 150 $
Set C (100) - 3rd Step Prayer x| $ 150 $
Set D (100) - Serenity Prayer x| $ 150 $
Wallet Readings, Set of 10 x| $ 1.00| $
Quantit Price
N.A. Posters y ea.
Twelve Step Poster x| $ 250 %
Twelve Tradition Poster x| $ 250 %
Twelve Concepts Poster X| $ 250 %
My Gratitude Speaks Poster x| $ 100 $
Serenity Prayer Poster X| $ 100 | $
3rd Step Prayer Poster x| $ 100 $
Just for Today Poster x| $ 1.00| $
Quantit Price
Miscellaneous y ea.
16 Pocket Literature Rack x| $25.00 | %
25 Pocket Literature Rack x| $40.00 | $
Group Readings (Set of 7) x| $ 250 %
Newcomer Envelope x| $ 010 $
Group Starter Kit x| $ 6.00] %
X $
X $
X $
Subtota $
Make Checks payable to: I -
$
Greater Smokey Mountain Area NA (GSMA NA) 7% S&H -

Total Order Cost

&




